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The West African economy has been 
experiencing unprecedented growth for a full 
decade – about 5% GDP growth annually – and 
the forecast for the next ten years is positive. The 
region’s unprecedented economic growth holds 
the potential to improve the living standards of 
millions of people – particularly if business in 
West Africa expands, creating jobs and lifting 
incomes.  The more than 55 regional companies 
that form the membership of the Borderless 
Alliance are seeking to improve the business 
environment to ensure this potential is realized. 
The Alliance’s second annual conference, titled 
Connecting Markets, was held on February 21-22, 
2013 in Accra, Ghana, and brought together over 
200 stakeholders from 16 countries, including 
company managers, public officials, civil society 
groups and development partners, for two days 
of presentations and discussions on the issues 
affecting transport and trade across West Africa. 
 
All conference presentations are available on the 
Borderless website at www.borderlesswa.com.  
The conference was generously supported by 
Ghana Shippers’ Authority, Ghana Revenue 
Authority, Ghana Ports and Harbour Authority, Burkina Shippers’ Council, Port of Abidjan, British 
American Tobacco, Bolloré Africa Logistics, Danadams Pharmaceuticals, ECOBANK, NEXIM Bank, 
OLAM, PASICO, Scanning Systems, UBA Ghana Ltd, Tarzan Enterprises and Tullow Oil. USAID West 
Africa Trade Hub, USAID Business Environments for Agile Markets (BEAM), the Government of 
Ghana and Ghana Shippers’ Authority collaborated closely in organizing and conducting the 
conference. 
 
Various studies have made it clear that reduced customs clearance times have a significant and 
positive impact on increasing trade and export prices. A Nathan Associates 2009 study concluded 
that a 50% reduction in cross-border (i.e., customs) clearance times within Sub-Saharan Africa 
would increase volumes of trade in light and heavy manufactured goods by between 21% and 24%. 
Ghana’s Minister of Trade and Industry confirmed that public sector officials understand these 
conclusions: opening the conference, he pledged that Ghana would reduce the clearance time for 
transit trucks at Ghana’s borders to no more than two hours. The private sector applauded his 
pledge, and the Alliance is following up with the Minister to support his efforts to achieve the 
reductions. Also in the opening ceremony, Dr. Kofi Mbiah of Ghana Shippers’ Authority pointed out 
the Alliance’s primary value: it is bringing public and private sector stakeholders together to work 
on these issues. 

http://www.borderlesswa.com/


 
The conference’s first-day sessions provided a broad perspective on the causes of delays and high 
transport costs, with experts from across the continent and region presenting a variety of lessons 
learned on how to address these problems. Robert Orya, Managing Director of NEXIM Bank, 
highlighted how high transportation costs and excessive transit time makes intra-regional trade 
uncompetitive, and makes West African transport and logistics costs among the highest in the 
World.  Alfred Braimah, Private Sector Director at ECOWAS, said the regional organization 
continues to promote free movement of goods, people, and services.  To create an enabling 
environment to attract investment within the region, he indicated, the ECOWAS Commission has 
introduced tools under its Common Investment Market Initiative such as the ECOWAS Investment 
Policy Framework (IPF). Barney Curtis of the Federation of Southern African Road Transport 
Associations presented on best practices in corridor management, a field which is critical to 
resolving issues that lead to delays and high costs. A panel of West African ministers similarly 
focused on how regional integration is critical to attracting additional regional investment. 
 
The second day of the conference included the Borderless Alliance Annual General Assembly, where 
members deliberated upon the Alliance’s draft strategic plan and reviewed its budget. Borderless 
Alliance President Ziad Hamoui presented a summary of the General Assembly proceedings, where 
members of the Alliance had the opportunity to voice their comments and suggestions to the 
Executive Committee and Secretariat. Members adopted the Borderless Alliance Code of Ethics in 
both French and English as the main document representing their willingness to abide by best 
practices of trade and transport. 
 
Break-out sessions during the second day focused on financing the transport value chain, 
improving regional payment systems (mobile money), liberalizing the freight market and 
improving the performance of ports. Presenters’ remarks focused on the opportunities in each of 
these areas, and the potential for significant improvements in efficiency – and consequently fewer 
delays and lower costs. 
 
Borderless 2013: Connecting Markets ended with a preliminary passing of the Borderless baton to 
the CEO of NEXIM Bank, Mr. Robert Orya, as Nigerian stakeholders have accepted the challenge to 
organize Borderless 2014. 

 


